
navigating
your road 
to success



He who 
fails to 
plan is 

planning 
to fail.
WINSTON CHURCHIILL

Personal.
As personal attention is 
at the very core of our 
services, we focus on 
companies like you: small 
and mid-sized enterprises, 
many of which are family 
owned. We give each client 
the personalized attention 
the larger advisory firms  
often can’t provide.  

Passionate. 
Brighton Windsor Group is 
just as passionate as you 
are about your success.  
We take it personally. 
Today, business owners 
have to budget every 
penny. You don’t want to 
have unexpected expenses. 
That’s why we eliminated 
the hourly rate and charge 
a flat fee per project. 

Performance. 
Whether you are aiming your 
business across town or across 
the country, no project is too 
big or too small for Brighton 
Windsor Group. We can help 
you on a one-time or ongoing 
basis. It is up to you how 
involved we become.

Mapping it out.
When you want to go on a long trip to an unfamiliar location, you need a plan – directions showing 
you the way to go. The same is true for your business. With Brighton Windsor’s help, you can develop 
a detailed plan that will protect your largest asset – your business. After an initial review, we will plan 
a more comprehensive route using our exclusive diagnostic business tool, The MAP Report™.
 
Every assessment is customized to your business, your capabilities, and your vision. Whether it is 
reviewing your company’s financial health and operations; gauging your employee morale level;  
and/or analyzing your entity structure, tax and succession planning, our business analyst will  
create a report which both quantifies and qualifies your overall areas of improvement. Next,  
we partner with you to transform data into a detailed business strategy geared toward  
measurable results and a commitment to continuous improvement.

We will get you there.  
Our Group is driven with the desire to impact your bottom line. Just as a navigation system  
oversees all the details of your trip to ensure you are following the appropriate route,  
Brighton Windsor analyzes all the details of your business – from costs, revenues, the  
decision-making process, employee productivity, efficiencies and more – to enhance its value.  
We work with business owners and leadership teams to optimize business operations,  
increase net revenue, and improve cash flow.

We can help you no matter the road (or economic) conditions because we mix analytical rigor  
with practical business sense to give you real-world solutions. We also offer an annual business  
check-up service to make sure you stay on the road to success. Businesses must be ready for 
tomorrow’s opportunities. Brighton Windsor helps businesses map out the future, today.
 

What’s next?

Results.
“Our business tripled its 
bottom-line profits in less 
than 6 months with Brighton 
Windsor. They diagnosed 
the best opportunities 
for improvement, 
then implemented the 
improvements with ownership 
and employees, generating 
significant improvements 
in profits, cash flow, and 
employee productivity.”   
President, Metal Fabricator

Schedule a business assessment so we can begin to plan your roadmap to success!
Brighton Windsor • results@brightonwindsor.com • 847.749.4010 • www.brightonwindsor.com

  
If you want to go on a trip, you have two choices: get in the car  
and start driving and hope you end up in a good place or map out  
a route to make sure you reach the ultimate destination.

It is like that in business too. You can dive in and hope everything  
turns out fine or you can plan where you want to go, increasing  
your chances for a successful journey.
 
To make sure you reach your intended destination, it helps to have 
a trusted, professional “navigator.” That is where Brighton Windsor 
Group comes in. While you handle the day-to-day activities,  
Brighton Windsor focuses on developing a roadmap for your  
business’ success. Brighton Windsor helps you plan, design, build  
and grow a profitable business.

Meet Brighton Windsor Group, 
We are Your Navigation System.
We provide the guidance you need to restructure, reinvent, or just  
fine tune your company. We are business advisors driven with the 
desire to make your business profitable while freeing up ownership’s 
time to focus on other initiatives. We are your compass, direction,  
and resourceful guide. We put our clients first, listening to their 
concerns and ambitions.
 
Our group has a deep expertise in strategic planning, business 
management, organizational system implementation and optimization, 
and business operations with a “roll up our sleeves” commitment to 
your business success. That means we make  
sure to understand your requirements and  
expectations so we can help you formulate  
the customized roadmap you need so  
you can move in the right direction.
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What Our Clients Say.
Nothing speaks louder than the success of our clients.  

It’s their results that really count.

Our sales were in a steady decline since 2008 – our profits were 
following the same trend – as new construction projects evaporated, 

we had to switch gears quickly – but which way do we go? How do we 
get there? The timing was perfect for an outside perspective. Brighton 

Windsor’s MAP Report documented where I veered off the route to 
success and their consultant became our business navigation system 

that “recalculated” our route. Thank you; thank you; thank you!   
Owner, HVAC Contractor

Where dissention existed, cooperation now exists. Brighton Windsor 
Group has brought the team together and prepared them  

for ongoing winning seasons. It is with extreme excitement  
that we prepare to move into a new phase of our business,  

surrounded by a newly enthused team, all of whom fully  
understand their individual importance to making our  

corporation a major force within our marketplace.    
Owner, Engineering Company

My father was getting ready to retire and we weren’t sure we were 
equipped to run the day-to-day operations of our company.  

The business assessment illustrated many areas of weaknesses, as well 
as many lost profit opportunities in the organization. Brighton Windsor 

helped us realize our personal limitations and lack of knowledge  
in a very rewarding way, while at the same time giving us new 

knowledge and inspiration. We look forward to our next engagement!   
 President, Trucking Company

Although the initial business assessment verified my concerns about 
eroding profits and poor employee morale, I was still skeptical about 

using consultants to engineer the solutions. After taking a deep breath 
and a big leap of faith, Brighton Windsor did not disappoint – they 

delivered remarkable results in a short period of time.    
 President, Manufacturing Co.


